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工 Unless otherwise noted, all quotations are taken from personal interviews or from Personal-Best 
Leadership Experience case studies written by the respondent leaders. Ihe titles and affiliations of the 
leaders may be different today from what they were at the time of their case Study or publication of this 
volume. We expect that many have moved on to other leadership adventures while we were writing, or w 训 
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do So by the rime you read this. It is also interesting to note that many of the leaders we interviewed were 
not always comfortable talking about themselves as "leaders"”Ppreferring to give credit for any of their 
accomplishments to the "great people" they were blessed to be working with. Barby Siegel is a good case 记 
point， 


2 For detailed information on our research methodology, the theory and evidence behind The Five 
Practices of Exemplary Leadership，our Personal-Best Leadership Experience questionnaire，the 
psychometric properties of our Leadership Practices Inventory (LPD,， and reports on our analysis of our 
data， Please See the research Section of OUTI Web Site: 
http:/www.leadershipchallenge.com/WileyCDA/Sectiomid-131060.html. 


3J. M. Kouzes and B. Z. Posner TIhe Truth About Leadership: The No-Fads, Heart-of the-Mtatter Facts 
You Need to Know (San Francisco: Jossey-Bass, 2010). 


4 Ihroughout this book, we use cooperate and collaborate Synonymously. Their dictionary definitions 
are Very Simijlar. In Merriam-Websters Collegiate Dictionary，10th ed. (2001)，the first definition of 
cooperate is "To act or work with another or others: act together" (p. 254). The first definition of collaborate 
is "To work jointly with others or together esp. in an intellectual endeavor"” (p. 224). 


5B.Kowitt "Full-Time Motivation for Part-Time Employees," Fortune, October 17, 2011, 58. 


6 See B. Posner "Leadership Practices Inventory (LPD Data Analysis,” accessible on ouUr Web site at 
http:/media.wiley.comyassets/2260/07/LPIDataAnalysisSept2010.pdf. The LPI is also available for review 
at http:/www.leadershipchallenge.com/WileyCDAALCTitle/productCd-PCOL52.html. 


Z Respondents identify their age，gender，educational level，ethnicity (U.S. respondents only)， 
nationajity (or country of origin), hierarchical (organizational) level, functional field or discipline, idustry， 
time with their current organization, and organization size (number of employees). 


8 These ten statements were Used to measure workplace engagement and commitment: (1) This 
person's work group has a strong Sense of team Spirit; (2) People who are part of this person's work group 
are proud to tell others that they work for their organization; (3) People who are part of this person's work 
group are committed to the organization's Success; (4) People who are part of this person's work group 
would work harder and for longer hours 计 the job demanded it; (5) People who are part of this person's 
work group are highly productive ip their job; (6) People who are part of this person's work group are clear 
about what is expected of them in their job: (7) People who are Part of this person's work group feel that the 
organization values their work; (8) People who are part of this person's work group are effective in meeting 
the demands of their job; (9) People who are part of this person's work group seem to trust the management; 
and (10) People who are part of this person's work group feel like they are making a difference in the 
Organization. 


A5-point response Scale (with 1 indicating strongly disagree; 2, disagree; 3, neither agree nor disagree; 
4,， agree; and 5, Strongly agree) is used for each statement; the leader is the "person'" referred to in each 
item. The measure is completed by the leaders manager(S)，coworkers (colleagues)，direct reports，and 
"others" (people not ip one of the Previous three categories). IThe results do not vary Systematically on the 
basis of these distinctions in the relationship with the leader. 


9 Ann Rhoades quotes a 2009 study by the Gallup Organization that "companies in the top decile for 
employee engagement boosted earnings per Share at nearly four times the rate of companies with lower 
Scores." A. Rhoades, "Passionate People = A Profitable Company" Fortune, September 5, 2011, 22. 
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10 Abstracts of more than 550 studies using The Five Practices of Exemplary Leadership framework 
and the Leadership Practices Inventory (LPD) can be found at www.theleadershipchallenge.comy/research. 


也 R. Roi, Leadership Practices, Corporate Culture, and Company Financial Performance: 2005 Study 
Results (Palo Alto，CA: CrawfordAssociates International，2006). Downloadable copy available from 
Wwww.hrcom， 


12 For a more in-depth discussion about leadership being a relationship, what people look for in their 
leaders, and the actions leaders need to take to strengthen that relationship，see J. M. Kouzes and B. 2. 
Posner Credibility: How Leaders Gain and Lose It Why People Demand It (San Francisco: Jossey-Bass， 
2011). 


13 For more information about the original studies, see B. Z. Posner and W. H. Schmidt,， "Values and 
the American Manager: An Update，"California Management Review 26, no. 3 (1984): 202-216; and B. 2. 
Posner and W H. Schmidt, "Values and Expectations of Federal Service Executives," Public Administration 
Review 46, no. 5 (1986): 447-454. 


14 See 天 ouzes and Posner Credibility, 9. 


15 A point that respondents often make about the checklist is that leadership is not about following a 
person per se but about following a person who embodies for them a purpose (vision) that they believe is 
worthy and makes it possible for them to be leaders themselves，. 


16 "TIhe classic study on credibility goes back to C. I._ Hovland，I. 工 . Janis，and 五 . 耳 . Kelley， 
Communication and Persuasion (New Haven,， CT: Yale University Press, 1953); early measurement studies 
include J. C. McCroskey，"Scales for the Measurement or Ethos,” Speech Monographs 33 (1966): 65-72; 
and D. 天 . Berlo, J. B. I.emert and R. J. Mertz，"Dimensions for Evaluating the Acceptability of Message 
Sources,'， Public Opinion Quarterly 3 (1969): 563-576. However even further back，Aristotle (384-322 
BC), writing ip the Rhetoric, suggested that ethos, the trust of a Speaker by the listener, or what some have 
referred to as "Source credibility"”was based on the listeners perception of three characteristics of the 
Speaker: the intelligence of the speaker (correctness of opinions，or competence)，the character of the 
Speaker (reliabijlity, a competence factor; and honesty, a measure of intentions), and the good will of the 
Speaker (positive energy and favorable intentions toward the jlistenerm).， These three characteristics 
(competence，honesty，and inspiration) have consistently emerged in factor-analytic investigations of 
communicator credibility; see D. J. OKeefe, Persuasion: TIheory and Research (TIhousand Oaks, CA: Sage， 
2002)，Another contemporary perspective is provided 记 R.， Cialdini，Influence: The Psychology of 
Persuasion (New York: Collins, 2007)， 


17 See，for example，B. 2Z. Posner and JJ M. Kouzes，"Relating Leadership and Credibility，" 
Psychological Reports 63 (1988): 527-530. 


18 R JTJ Sweeney V IThompson, and H. Blanton， "Trust and influence iD Combat: An Interdependence 
Model" Journal of Applied Social Psychology 39, no. 1 (2009): 235-264. Influence was defined as the 
willingness to allow another group member to change one's motivation，attitudes，values，thoughts，or 
behaviors. A sample statement: "Motivates you to push yourself to achieve excellence." 
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工 IThis exzample was provided by Gautam Aggarwal. 


2 M. Rokeach, The Nature of Human Values (New York: Free Press, 1973)，5. 
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3B. 2Z. Posner "Values and the American Manager: A Three-Decade Perspective," Journal of Business 
Ethics 91, no. 4 (2010): 457-465. 


4 B. Z. Posner and W. 瑟 . Schmidt， "Values Congruence and Differences Between the Interplay of 
Personal and Organizational Value Systems,， Journal of Business Ethics 12 (1992): 171-177. See also B. Z. 
Posner "Another Look at the Impact of Personal and Organizational Values Congruency”Journal of 
Business Ethics 97, no. 4 (2010): 535-541. 


5 Posner "Another Look." 


6 C. Daniels，"Developing Organizational Values ip Others," iD Leadership Lessons from West Point， 
ed. D. Crandall (San Francisco: Jossey-Bass, 2007), 62-87. 


Z See, for example, A. Rhoads and N. Shepherd son，Build on Values: Creating an Enviable Culture 
That Outperforms the Competition (San Francisco: Jossey-Bass, 2011); R. C. Roi,， Leadership，Corporate 
Culture and Financial Performance，doctoral dissertation，University of San Francisco，2006; and J. 了 . 
Kotter and J. 工 . Heskett, Corporate Culture and Performance (New York: Free Press, 1992). 


8 See，for example，B. Z. Posner，W. H. Schmidt，and JJ M. Kouzes，"Shared Values Make a 
Difference: An Empirical Test of Corporate Culture，" Human Resource Management 24, no. 3 (1985): 293- 
310; B. Z. Posner W. A. Randolph, and W. H. Schmidt, "Managerial Values Across Functions: A Source of 
Organizational Problems,，" GroupOrganization Management 12, no. 4 (1987): 373-385; B. Z. Posner and W 
耳 .Schmidt，"Demographic Characteristics and Shared Values,” International Journal of Value-Based 
Management 5, n0. 1 (1992): 77-87; B. Z. Posner "Person-Organization Values Congruence: No Support 
for Individual Differences as a Moderating Influence"” Human Relations 45, no. 2 (1992): 351-361; and B. 
Z. Posner and R. I Westwood，'"A Cross-Cultural Investigation of the Shared Values Relationship,，" 
International Journal of Value-Based Management 11, no. 4 (1995): 1-10. 


9 Posnemr "Another Look." 
10 Posner "Values and the American Manager.” 
11 This example was provided by Jo Bell and Renee Harness， 


12 R. A. Stevenson，"Clarifying Behavioral Expectations Associated with Espoused Organizational 
Values," doctoral dissertation, Fielding Institute, 1995. 
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工 IThis example was provided by Craig Haptonstall. 


2 工 Yaffe and R. Kark，"Leading by Example: The Case of Leader OCB,”Journal of Applied 
Psychology 96, no. 4 (July 2011): 806-826. 
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3TI. Simons, "The High Cost of Lost Trust" Harvard Business Review 80, no. 9 (September 2002): 19. 
See also 工 Simons, The Integrity Dividend (San Francisco: Jossey-Bass, 2008). 


4 Ed Schein has written extensively on how leaders help shape the culture of organizations; See 下 . 
Schein，Organizational Culture and Leadership, 4th ed. (San Francisco: Jossey-Bass,，2010),，197-298, and 
also E. Schein, The Corporate Culture Survival Guide (San Francisco: Jossey-Bass, 2009). 


2 IThis example was provided by Nick Fan. 


6 For a discussion of how language influences our behavior ip organizations, See S. Zubofft, In the Age 
of the Smart Machine: The Future of Work and Power (New York: Basic Books, 1988), See also S. Zuboff 
and J. Maxim, The Support Economy: Why Corporations Are Failing Individuals and the Next Episode of 
Capitalism (New York: Penguin, 2004). Gary Hamel points out that "the goals of management are usually 
described in words like 'efficiency"”，'advantage，"value,，'Superiority，'focus,， and 'differentiation. Important 
as these objectives are, they lack the power to rouse human hearts ..…. [and leaders] mnust find ways to infuse 
mundane business activities with deeper soul-stirring ideals, such as honor truth, ljove, justice, and beauty." 
See G. Hamel, "Moon Shots for Management， Harvard Business Review, February 2009, 91. 


2ZAdditional information on DaVita's culture and language can be found 记 J. Pfeffer "Kent Thiry and 
DavVvita: Leadership Challenges in Building and Growing a Great Company,”Stanford Graduate School of 
Business, Case OB-54 (February 23, 2006). 


8 E A. Blanchard，T，Lily，and 工 . A. Vaughn，"Reducing the Expression of Racial Prejudice," 
Psychological Science 2, no. 2 (1991): 101-105. 


9 For 让 -depth examination of the importance of Self-awareness and leadership effectiveness,， see the 
landmark book; D. Goleman，Emotional Itelligence: Why It Can Mtatter More Than IQ (New York: 
Bantam,， 1995). See also D. Goleman, Leadership: The Power of Emotional Intelligence-Selected Writings 
(Northampton，MA: More Than Sound，2011); D. Goleman，Social Intelligence: The New Science of 
Human Relationships (New York: Bantam, 2006); D. Goleman, Working with Emotional Intelljigence (New 
York: Bantam，1998); and D. Goleman，A. MCcKee, and R. E. Boyatzis，Primal Leadership: Realizing the 
Power of Emotional Intelligence (Boston: Harvard Business School Press, 2002)， 


10 R. W. Eichinger M. M. Lombardo, and D. Ulrich,，100 Things You Need to Know: Best Practices 
for ManagersHR (Minneapolis, MN: Lominger 2004), 492. 


也 More information about the leadership Practices Inventory (LPID)，including its psychometric 
Properties and UsSe， Can be found oOD OUT Web Site;: 
http:/www.Jeadershipchallenge/com/WileyCDA/Sectiomid-131362.html. 


12 One final source of feedback is yourself. Take a few moments each day， on a regular basis, to 
review, reflect, and look ahead. Casey Harbin, account manager at Apple, sets aside a few minutes each day 
"to reflect on Something that bothered me or that I did well so that I can both move on and move forward. 
Reflecting in this manner also helps me learn about other people and appreciate the impact that I have on 
them, and Vice Versa." 


13 Well have more to say about this in Chapter Nine, Strengthen Others. 


14 D. G.Kolb, "Seeking Continujity Amidst Organizational Change: A Storytelling Approach，"Journal 
of Management Inquiry 12 (2003): 180-183. 


12 $. Denning，The Springboard: How Storytelling Ignites Action in Knowledge-Era Organizations 
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(Boston: Butterworth-Heinemann，2001)，Xiii. For the best ways to tell and use Stories to communicate 
Vision and values，see S. Denning，The Secret Language of Leadership: How Leaden Inspire Action 
Through Narrative (San Francisco: Jossey-Bass, 2007). 


16 J. Martin and M. E. Power， "Organizational Stories: More Vivid and Persuasive TIhan Quantitative 
Data,"” in Psychological Foundations of Organizational Behavior ed. B. M. Staw (Glenview，IL: Scott 
Foresman，1982)，161-168. For additional evidence that storytelling improves a leaders ability to 
communicate，see also M. Bennett,，Once Upon a Time in Leadership: Inspiring a Shared Vision Ihrough 
Storytelling, masters thesis，College of Business and Public Management，University of La Verne,， March 
2005. For more about being a storyteller，see C. Wortmann，What's Your Story? Using Stories to Ignite 
Performance and Be More Successful (Chicago: Kaplan, 2006). 


1Z7 A. L， Wilkens，"Organizational Stories as Symbols Which Control the Organization,” 训 D 
Organizational Symbolism，ed. 荆 . R. Pondy, P. J. Frost，G. Morgan, and 工 C. Dandridge (Greenwich，CT: 
JAI Press, 1983), 81-92; also Kolb, "Seeking Continuity.” 


18 For a detailed blueprint you can use to create and reinforce a culture that is based on shared values， 
See A. Rhoades，Bnuilt on Values: Creating a _ Culture That Outperforms the Competition (San Francisco: 
Jossey-Bass, 2011). 


19 well say alot more about reward and recognition in Chapters Ten and Eleven. 
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1D. Gilbert, Stumbling on Happiness (New York: Knopf, 2006), 5-6. 


2 G. Hamel and C. 人 . Prahalad，Competing for the Future (Boston: Mass.: Harvard Business Press， 
1996)， 


3 For extensive research on intuitive decision making under conditions of extreme uncertainty， see G. 
Klein，The Sources of Power: How People Make Decisions (Cambridge，MA: MIT Press，1998). 
Envisioning and intuiting aren't logical activities，and they're extremely difficult to explain and quantify. 
Alden M. Hayashi, a senior editor of Harvard Business Review who has studied executive decision making， 
reports，"In my interviews with top executives known for their shrewd business instincts，none could 
articulate precisely how they routinely made important decisions that defied any logical analysis.， To 
describe that vague feeling of knowing Something without knowing exactly how or why, they used words 
like professional judgment，intuition，gut instinct，inner voice，and hunch, but they couldn't describe the 
Process much beyond that."” Yet, as he points out, the leaders he studied agreed that these hard-to-describe 
abijlities were crucial to effectiveness. They even went So far as to Say that 让 was the "X-Factor' that 
Separated the best from the mediocre. See A. M. Hayashi，"When to Trust Your Gut"” Harvard Business 
Review 79, no. 2 (February 2001): 59-65. In fact, by definition, intuition and vision are directly connected. 
Intuition has as its root the Latin word meaning "to look at"; see 卫 . Partridge. A Short Etymological 
Dictionary of Modern English (New York: Macmillan, 1977), 359, 742， 


4J. 了 PP Schuster The Power of Your Past: The Art of Recalling，Recasting，and Reclaiming (San 
Francisco: Berrett-Kochler 2011). 


5 0. A. El Sawy,， "Temporal Perspective and Managerial Attention: A _ Study of Chief Executive 
Strategic Behavion"” unpublished doctoral dissertation，Stanford University， 1983. See also O. A. El Sawy， 
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"Temporal Biases in Strategic Attention,"”research paper November 1988，Marshall School of Business， 
University of Southern California. 


6Bob Rodriguez is the managing director and CEO of the $17 billion value investing firm First Pacific 
Advisors, which under his twenty-five year leadership has never had an annual loss. Bob tells the story that 
in 1974 when he was taking a portfolio management investment class at the University of Southern 
California, he asked Charlie Munger when he was giving a guest lecture, 让 there was one thing that he 
could do that would make him a better investment professional，"His answer was，'Read history，read 
history, read history， And so I became a good historian, reading both economic and financial history as well 
as general history "Reflecting on the past definitely helps you see into the future and understand more 
about what is going on in the present. As told by E. Florian，"The Best Advice 1 Ever Got,”Fortune， 
February 6, 2012, 14. 


2Z Gary Hamel observes，"One of the reasons many people fail to fully appreciate what's changing is 
because theyre down at ground level, lost in the thicket of confusing,，conflicting data. You have to make 
time to step back and ask yourself "What's the big story that cuts across all these little facts?" See G, Hamel， 
Leading the Revolution (Boston: Harvard Business School Press, 2000), 128. 


8 Elliot Jaques has written extensively about future orientation. See, for example, E. Jaques, Reduisite 
Organization: The CEO'S Guide to Creative Structure and Leadership, 2nd rev. cd. (Arlington，VA: Cason 
Hall, 2006), 15-32. 


9 Einstein went on to Say， "For knowledge is limited to all we know and understand, while imagination 
embraces the entire world, and all there ever will be to know and understand,” 


10 This was precisely the viewpoint advocated by the late Bill Walsh, who coached the San Francisco 
49ers to three Super Bowl championships. See B. Walsh, S. Jamison, and C. Walsh, The Score Takes Care 
of Itself: My Philosophy of Leadership (New York: Penguin Group, 2009). 


1 N. Halevy Y. Berson, and A. D. Galinsky,，"The Mainstream Is Not Electable: When Vision Frumps 
Over Representativeness in Leader Emergence and Effectiveness,” 了 Personality and Social Psychology 
Bulletin 37, no. 7 (2011): 893-904; J. E. Bono and 工 A. Judge，"Self-Concordance at Work: Ioward 
Understanding the Motivational Effects of Transformational Leaders," Academy of Management Journal 46 
(2003): 554-571; D, A, Waldman, G. G. Ramirez, R, J. House, and P Puranam,， "Does Leadership Matter? 
CEO Leadership Attributes and Profitability Under Conditions of Perceived Environmental Uncertainty， 
Academy of Management Journal 44 (2001): 134-143; B. Shamir E. Zakay,E. Breinin，and M. Popper， 
"Correlates of Charismatic Leader Behavior in Military Units: Subordinates' Attitudes, Unit Characteristics 
and Superiors' Appraisals of Leader Performance,' Academy of Management Journal 41 (1998): 387-409; 
and KK. B. Lowe, K. Kroeck, and N. Sivasubramaniam，"Effectiveness Correlates of Transformation and 
Transactional Leadership: A Meta-Analytic Review of the MLQ Literature," Leadership Quarterly 7 (1996): 
385-425. 


12 See E. 直 . Deci with R. Flaste，Why We Do What We Do: Understanding Self-Motivation (New 
York: Penguin，1995)， For another excellent treatment of this subject，see KW. Thomas，ntrinsic 
Motivation at Work: Building Energy and Commitment 2nd ed. (San Francisco: Berrett-Koehler 2009); and 
for an extensive academic treatment, see C. Sansone and J. M. Harackiewicz (eds.), Intrinsic and Extrinsic 
Motivation: The Search for Optimal Motivation and Performance (New York: Academic Press, 2000). 


13 D. Pink, Drive: The Surprising Truth About What Motivates Us (New York: Penguin Group, 2009); 
L. Freifeld, "Why Cash Doesnt Motivate， Training 48, no. 4 (July-August 2011): 17-22. 
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14 Deci with Flaste, Why We Do What We Do, 25. 


15 JJ M. Kouzes and B. Z. Posner "TIo Lead，Crcare a Shared Vision,' Harvard Business Review， 
January 2009, 20-21. 


16 J. Selby, Listening with Empathy: Creating Genuine Connections with Customers and Colleagues 
(Charlottesvjille，VA: Hampton Roads, 2007); D. Patnaik，Wired to Care: How Companies Prosper When 
They Create Widespread Empathy (UpPper Saddle River NJ: FI Press, 2009). 


12Z B. 工 . Kaye and S. Jordon-Evans, Love "em or Lose 'em: Getting Good People to Stay, 4th ed. (San 
Francisco: Berrett-Koehler 2008). 


18 This particular list was originally shared with us in a telephone interview with Dave Berlew， 
November 14, 1994, based on his research. See D. 了 上. Berlew, "Leadership and Organizational Excitement,，” 
California Management Review 17, no. 2 (1974): 21-30. Others have reported similar findings about what 
employees want most at work. For example, a Survey of more than ninety thousand workers worldwide by 
the management consulting firm Towers Perrin found that 84 percent wanted challenging work that 
broadened their skills, and 83 percent wanted opportunities to develop new knowledge skills (Towers Perrin 
Global Workforce Study，2007-2008); according to one popular Web Site，the key factors are to be 
reSpected，to be members of the iD-crowd，to impact decision making about their jobs，to have the 
opportunity to goOw and develop， and acCeSS to reasonable leadership 
(http:/humanresources.about.comy/od/managementtips/qUfour_factors_b4.htm); and the jlist provided by 
Kelly Services, a global workforce recruiting and staffing organization, begins with the opportunity to make 
a difference (purpose), followed by clear goals and objectives, responsibility, autonomy, and job flexibility 
(http:/www.kellyservices.us/web/us/services/en/pages/careertips_oct10_what_employees_want.htm]). 


19 Im their studies of "great workplaces， the authors note that although the context in which people 
have responded since the 1980s has changed quite a bit，their answers "point to strikingly consistent 
experiences: Specifically, they believe their leaders to be credible, respectful and fair 一 they trust them， 
They also take pride 让 what they do,，and they share a sense of camaraderie with their coworkers.”ML. 
Burchell and J. Robin,，The Great Workplace: How to Build It，How to Keep It and Why It Matten (San 
Francisco: Jossey-Bass, 2011)，7. 


20 Researchers have challenged the assumption that giving people more money 一 providing or 
increasing financial 记 centives 一 improves performance. In fact，current thinking is that contingent rewards 
(for example, pay for performance) may be a losing proposition. See, for example, D. Ariely, Predictably 
Irational: The Hidden Forces That Shape Our Decisions (New York: Harper-Collins，2009); and " 工 SE: 
When Performance-Related Pay Backfires,' Financial, June 25, 2009. 


21 See, for example, Pink, Drive; M. Novak, Business as a Calling: Work and the Examined Life (New 
York: Free Press，1996); R. J. Leider and D. A. Shapiro，Whistle While You Work: Heeding Your Life's 
Calling (San Francisco: Berrett-Koehler 2001); R. J. Palmer Let Your Life Speak (San Francisco: Jossey- 
Bass，2000); D. Zohar and I. Marshall，Spiritual Capital (San Francisco: Berrett-Koehler， 2004); and R. 
Barrett, Building a Values-Driven Organization (Burlington, MA: Butterworth-Heinemann, 2006). 


22 See, for example, 再 . Mintzberg and R. A. Norman，Reframing Business: When the Map Changes 
the Landscape (Hoboken, NJ: Wiley, 2001); C. Handy, Ihe Hungry Spirit: Beyond Capitalism (New York: 
Broadway Books, 1999); and G. Hamel, Leading the Revolution (Boston: Harvard Business School Press， 
2000). 


23 再 . Mintzberg，"The Rise and Fall of Strategic Planning,”Harvard Business Review 72，no. 1 
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(January-February 1994): 109. 


24 As quored in 工 . Ioannou, "Make Your Company an Idea Factory，" Fortune, June 12, 2000, F264N- 
F264R. 
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1 工 TIhis example was provided by Pierfrancesco Ronzi. Iheir achievements reached far beyond the 
results in the race. Shosholoza became a "hope generator' for many South Africans, who identified in this 
Success with pride. Thanks to the creation of the IIzivunguvungu MSC Foundation for Youth，a Sailing 
center based in Simonstown near Cape Town, disadvantaged youths and street children are taught life Skills 
through sail training. 


2 "Portraits of Team  Shosholza"” http:www.teamshosholoza.com/cms/index.php?id=310 
ftX_ttnews%5Btt_news%5D=425tx_ttnews%5BbackPid%5D=310cHash=de77148e29. 


3 For more on the role of meaning and purpose ip work， see S. Sinek，Start with Why: How Great 
Leaders Inspire Everyone to Take Action (New York: Portfolio, 2010); R. M. Spence, Its Not What You 
Sell，Its What You Stand For: Why Every Extraordinary Business IsS Driven by Purpose (New York: 
Portfolio，2010); and D. Ulrich and W. Ulrich，The Why of Work: How Great Leaders Build Abundant 
Organizations That Win (New York: McGraw-Hill, 2010). 


4 M. Burchell and J. Robin，The Great Workplace: How to Build It，How to Keep It，and Why I 
Matters (San Francisco: Jossey-Bass,，2011),， 127-128. TIhe Great Place to Work Institute,，where Burchell 
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and Robin work, does the research that each year Selects the Fortune 100 Best Companies to Work For. 


5 Market researcher and author Doug Hall has found that "dramatically different” levels of 
distinctiveness in a new produce or service 记 crease the idea's probability of success ip the marketplace 
from 15 percent to 53 percent. Thats a 353 percent greater chance of success. The Same is true for a vision; 
the more unique it js, the higher the probabijlity of success in getting people to buy in. See D. Hall, Jump 
Start Your Business Brain: Win More，Lose Less，and Make More Money with Your New Products， 
Services, Sales and Advertising (Cincinnati: Clerisy Books, 2005), 126. 


6 Researchers Michael Burchell and Jennifer Robin find that "pride" is one of the five dimensions of a 
great workplace,，and scoring high on this dimension is one of the things that quajlify a _ company as a 
Fortune 100 Best Companies to Work For See their discussion of pride 记 Burchell and Robin，Great 
Workplace, 127-154. 


ZWhen we didthis on March 1, 2012, for "leadership books," an Amazon.com search returned 82,803 
choices, and a Google search returned 205 million hits in 0.28 seconds. 


8 "I Have a Dream' Leads Top 100 Speeches of the Century”Ppress release from the University of 
Wisconsin，December 15，1999，Available online at www.news.wisc.edu/releases/3504.html or at 
http:/www.americanrhetoric.comy/top100Sspeechesall.html. See also 9. E. Lucas and M. J. Medhurst， Words 
of a Century: IThe TIop 100 American Speeches，1900-1999 (New York: Oxford University Press，2008). 
Other leaders often seen on international lists of great speakers from recent history are Winston Churchill， 
Charles de Gaulle, Mahatma Gandhi, Vaclav Havel, Robert Kennedy, Nelson Mandela, Jawaharlal Nehru， 
Barack Obama, Ronald Reagan, Eleanor Roosevelt, Gloria Steinem, Mother Teresa, Margaret Thatcher and 
Lech Walesa. 


9 The audio version of the "I Have a Dream'" Speech that we have found to be most instructive is the 
Six-minute，eleven-Ssecond version that contains the most famous passages. It is ip the collection Greatest 
Speeches of All Time, Vol. 1. You can download it from Amazon.com: http:/www.amazon.com/Greatest- 
Speeches-All-Time-Vol/dp/BOOILORONEAref=sr_1_cc_3?ie=UTFqid=1301516046sr=1-3-catcorr.， 人 A 
printed version of this portion of the Speech is ip C. S. King (ed.),，IThe Words of Martin Lather 开 记 g， 工 . 
(New York: Newmarket Press， 1983)，95-98. A _ video can be viewed on You Tube at 
http:/www.youtube.com/warch?v=z4qrGWRbUngfeature=related. 


10 This example was provided by Steve Coats. 


11 This example was provided by Terri Armstrong Welch. It also appears in J. M. Kouzes and B. 2. 
Posnern The Five Practices of Exemplary Leadership: Nursing (San Francisco: Pfeiffer 2011). 


12J Geary, IIs an Other: The Secret Life of Metaphor and How It Shapes the Way We See the World 
(New York: Harper 2011), 5， 


13 V. Lieberman，S.，M. Samuels，and 工 . Ross，"The Name of the Game: Predictive Power of 
Repnutations Versus Situational Labels in Determining Prisoners Dilemma Game Moves,” Personajlity and 
Social Psychology Bulletin 30 (2004): 1175 一 1185. See also Y Benkler "The Unselfish Gene,” Harvard 
Business Review, July-August 2011, 78. 


14 For a discussion of the role of images，stories, and emotions in creating memorable ideas，see C， 
Heath and D. Heath,， Made to Stick: Why Some Ideas Survive and Others Die (New York: Random House， 
2007). 
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12 TIhose who are more auditory by nature talk about this as a "calling.” 


16 D. Goleman，Social Intelligence: IThe New Science of Human Relationships (New York: Bantam， 
2006). 


12Z Barbara 工 . Fredrickson, Positivity: Groundbreaking Research Reveals How to Embrace the Hidden 
Strengths of Positive Emotions, Overcome Negativity, and Thrive (New York: Crown, 2009), 21. 


18 Fredrickson, Positivity 60-65. 


19 See, for example, H. $. Friedman, 站 . M. Prince, R. E Riggio, and M. R. DiMatteo,， "Understanding 
and Assessing Nonverbal Expressiveness: The Affective Communication Test"” Journal of Personality and 
Social Psychology 39, no. 2 (1980): 333-351; D. Goleman, R. Boyatzis, and A. MCKee, Primal Leadership: 
Realizing the Power of Emotional Intelligence (Boston: Harvard Business School Press, 2002); J. Conger， 
Winning 'em Over: A New Model for Management in the Age of Persuasion (New York: SimonSchuster， 
1998); and M. Greer "The Science of Savoir Faire,'" APA Monitor 36, no. 1 (2005): 28. 


20 B. 二 . Halpren and K. Lubar Leadership Presence: Dramatic TIechniques to Reach Out，Motivate， 
and Inspire (New York: Gotham Books, 2003),，141. 


21 J. 工 . McGaugh, Memory and Emotion (New York; Columbia University Press, 2003), 90. See also 
R. Maxwell and R. Dickman，The Elements of Persuasion: Use Storytelling to Pitch Better Ideas，Sell 
Faster,Win More Business (New York: HarperCollins, 2007), especially "Sticky Stories: Memory, Emotions 
and Markets,' 122-150. 


22 McGaugh, Memory and Emotion, 93. 
23 McGaugh, Memory and Emotion, 92. 


24 Set C. Heath and D. Heath，Switch: How to Change Ihings When Change Is Hard (New York: 
Broadway Books, 2010), 101-123. 


25 This example was provided by John Wang. For more information, see JUdel "An Unforgettable 
Lesson，" http:/blog.jonudell.net2010/10/27/an-unforgettable-lesson/. 


26 This example was provided by Teri Armstrong Welch and Dick Heller. It also appears in J.， ML 
Kouzes and B. Z. Posner TIhe Five Practices of Exemplary Leadership: Non-Profit (San Francisco: Pfeiffer， 
2011) and in J. M. Kouzes and B. Z. Posner TIhe Leadership Challenge Workshop Facilitators Guide Set， 
4th cd. (San Francisco: Pfeiffer 2010). 


免费 领取 更 多 资源 V: 3446034937 


挑战 现状 


Challenge the Process 


免费 领取 更 多 资源 V: 3446034937 


免费 领取 更 多 资源 V: 3446034937 


RN 
， 


免费 领取 更 多 资源 V: 3446034937 


66336633? 


:MCAfee 


免费 领取 更 多 资源 V: 3446034937 


66336633? 


10 


| 依 


2MBA 3 


6633 


6633 是 


663366 


Visa， 


免费 领取 更 多 资源 V: 3446034937 


6633 


663366336633 


66336633663366336633 


253540 


民 


mental Simulation 


Ico 


9ccy?ccy， 


免费 领取 更 多 资源 V: 3446034937 


免费 领取 更 多 资源 V: 3446034937 


J4CEO2/3 巧 


Gregory Berns 


。。。5663? 17 


34- 一 一 200 


19.， 


D2 


Ralph Katz'Iom Allen 20c，， 


免费 领取 更 多 资源 V: 3446034937 


663? 过 


5663? 


6633 


PGPG1/31/2PG 22 


6633 


和 


6…3000 223 
24 
e 
e 
e 
e Zappos 
e 


免费 领取 更 多 资源 V: 3446034937 


6633 


Upndercover Boss 思 


COO>” 26 


33 
25 


免费 领取 更 多 资源 V: 3446034937 


6633 


6633 


6633 


工 R. M, Kanter The Change Masters: Innovation for Productivity in the American Corporation (New 
York: SimonSchuster, 1983), 125. 


2 JJ M. Crant and 工 S. Bateman，"Charismatic Leadership Viewed from Above: The Impact of 
Proactive Personality"Journal of Organizational Behavior 21, no. 1 (2000): 63-75. 


3 工 S. Bateman and J. M. Grant，"IThe Proactive Component of Organizational Behavior: Measures 
and Correlates，Journal of Organizational Behavior 14 (1993): 103-118; 工 S. Bateman and J. M. Crant， 
"Proactive Behavior: Meaning，Impact，Recommendations,”Business Horizons 42，no. 3 (May 一 June 
1999): 63-70; and J. M. Crant,， "Proactive Behavior in Organizations， Journal of Management 26, no. 3 
(2000): 435-463. 


4 See, for example，J. M. Crant，"TIhe Proactive Personajlity Scale and Objective Job Performance 
Among Real Estate Agents,”Journal of Applied Psychology 80,， no. 4 (August 1995): 532-537; J. A. 
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Thompson,，"Proactive Personajlity and Job Performance: A Social Capital Perspective,，" Journal of Applied 
Psychology 90, no. 5 (2005): 1011-1017. See also S9. E. Seibert and M. 工 . Braimer "What Do Proactive 
People Do? A Longitudinal Model Linking Proactive Personality and Career Success,” Personnel 
Psychology 54 (2001): 845-875; D. Goetsch，Effective Leadership: Ten Steps for Technical Professions 
(Englewood Cliffs，NJ: Prentice-Hall,，2004); and D. J._ Brown, R. 工 Cober 氏 . Kane, P E. Levy and J. 
Shalhoop，"Proactive Personality and the Successful Job Search: A Field Investigation of College 
Graduates，Journal of Applied Psychology 91, no. 3 (2006): 717-726. 


5 Our sample involved managers from both the United States and Switzerland. See B. Z. Posner and J. 
W. Harder "The Proactive Personajlity Leadership，Gender and National Culture" (paper presented to the 
Western Academy of Management Conference, Santa Fe, New Mexico, April 2002). 


6H.Schultz and D. J. Yang, Pour Your Heart into It (New York: Hyperion, 1999), 210. 


Z For detailed information on mental simulation， see G. Klein，Sources of Power: How People Make 
Decisions (Cambridge, MA: MIT Press, 1999), 45-77; see also G. Klein，Tphe Power of Intuition: 有 oow to 
Use Your Gut Feelings to Make Better Decisions at Work (New York: Currency, 2004). 


8 TIhe finding that how we deal with challenge comes from the inside was dramarically related by V. 上 . 
Frankl in Man's Search /or Meaning: An Jntroduction to Logotherapy (New York: Touchstone，1984; 
originally published in 1946). 


9 See E. 工 . Deci with R. Flaste，Wphy We Do Wpat We Do: Understanding Sel 广 Motivation (New York: 
Penguin，1995). See also D. Pink，PDrive: The Surprising Truth About What Motivates Zu (New York: 
Riverhead Press, 2011); and K. W. Thomas，JTntrinsic Motivation at Work: What Really Drives Employee 
Engagementb 2nd ed. (San Francisco: Berrett-Koehler, 2009). 


10 A，Blum, Annapurna: A_ Woman's Place，Lwentieth Anniversary Edition (San Francisco: Sierra 
Club Books, 1998), 3. 


11P LaBarre," How to Make It to the TIop，Fast Companyw September 1998, 72. 


12 For a discussion of myths and truths about financial incentives, see J. Pfeiffer and R. I. Sutton, 且 arda 
Facts,， Dangerous al 广 Truths, and Toptal Nonsense: Projfiting Fom Evidence-Based Management (Boston: 
Harvard Business School Press，2006)，109-134. See also A. Kohnn，Punished py Rewards (New York: 
Houghton Mifflin, 1993). 


13 See R. Foster and S. Kaplan，Creative Destruction: Why Companies That Are Built to Last 
Underperform the Market 一 and How to Successj 和 lily Transform Them (New York: Currency Doubleday， 
2001); C. M. Christensen，The nnovator's Dilemrma: When New Technnologies Cause Great Firms to Fail 
(Boston: Harvard Business School Press, 1997); C. M. Christensen, 3S. D. Anthony, and 了 E. A. Roth, Seeing 
Whats Next: Using the Jpheories of JInnovation to Predict industry Change (Boston: Harvard Business 
School Press, 2004); and G. Hamel, The Future of Management (Boston: Harvard Business School Press， 
2007). 


14 See, for example, S. Johnson，Where Good Jadeas Come From: The Natural History of Jnnovation 
(New York: Riverhead，2010); J. Ettlie，Managing Jnnovation，2nd ed. (Burlington，MA: Buttrrworyh- 
Heineman，2004); E. von Hippel，PDemocratizing Jnnovation (Cambridge，MA: MIT Press，2005); and 工 . 
Davila, M. J. Epstein, and R. Shelton，Making Jnnovation Work: How to Manage 下 Measure 玫 and Profit 
from 天 (Upper Saddle River NJ: Wharton School Publishing, 2006). 


免费 领取 更 多 资源 V: 3446034937 


12 IBM, Expanding the Innovation 五 orizons: The Global CEO Study 2006 (Somers, NY: IBM Global 
Services, 2006). 


16 G. Berns, Tcomnoclast: A Neuroscientist Reveails How to JPhinkDierenty (Cambridge, MA: Harvard 
Business School Press, 2008). 


1Z7 M. M. Capozzi，R. Dye, and A. Howe，"Sparking Creativity ip Teams: An Executive's Guide，" 
MocKinsey Quarterly April 2011. 


18 Capozzi Dye, and Howe, "Sparking Creativity.” 
19 This example was provided by Alex Jukl. 


20 R. Katz，"The Influence of Group Longevity: High Performance Research Teams,”Wparton 
Magazine 6, no. 3 (1982): 28-34; and R. Katz and 工 J. Allen, "Investigating the Not Invented Here (NIHD) 
Syndrome: ALook at the Performance, Ienure, and Communication Patterns of 50 RD Project Groups." 让 
Readings 识 tje Management of Jnnovation，2nd ed., ed. M. 直 . Tushman and W. 工 . Moore (Cambridge， 
MA: Ballinger 1988), 293-309. 


21 Katz,， "The Influence of Group Longevity，" 31. 


22 L. Huston and N. Sakkab，"Connect and Develop: Imside ProcterGambles New Model for 
Innovation， 五 arvard Business Review 84, no. 2 (March 2006): 60. 


23 C. Christensen, J. Dyer and 五 . Gregersen,， "The Innovators DNA，" 下 arvard Business Review 87， 
no. 12 (December 2009): 60-67. 


24 Capozzi Dye, and Howe, "Sparking Creativity.” 


22 On February 7,， 2010, TIhe CBS television series Undercover Boss premiered to a staggering 38.6 
million viewers, the most watched premiere episode of any reality series in the history of television. It was 
the most popular new show of the 2009-2010 television season, 


26 Quoted in S$. Lambert and 上. Holzman,， UVndercover Boss (San Francisco: Jossey-Bass, 2011), 41. 


免费 领取 更 多 资源 V: 3446034937 


免费 领取 更 多 资源 V: 3446034937 


1) 放 


RCMPRCMP305053 


免费 领取 更 多 资源 V: 3446034937 


5D'1.30 
439001235 


66336633663366 1000 3 


6 333 


663? 


11100 


“00 


6633 


9520195 


免费 领取 更 多 资源 V: 3446034937 


…Repro Graphics ”243 


66336633? “Repro Graphics” 


66336633 


Repro GraphicsRepro GraphicsRepro GraphicsRepro 
GraphicsRepro Graphics 


“Repro Graphics” 


Repro GraphicsRepro Graphics 


6633 340 4 


Volt.AMD 


免费 领取 更 多 资源 V: 3446034937 


“AMD)” 


66336633? 


6633 


号 22 和 240 


6633 
。 


230 2 


.6577 6cy， 到 


6633 


逢 和 


5D302/3 3 


6633 


免费 领取 更 多 资源 V: 3446034937 


66 


3? 12 


ee | 


… 卫 :50200”” 忆 “9000300 
262?” 


6633 


17ccyyccyycc?9 18 


免费 领取 更 多 资源 V: 3446034937 


A.G'CEO“"CEO” 孔 20 


growth mindset'Carol Dweck“ fixed 


mindset- 一 “2 2 


"Emdeon 


66633? 25kc， 


6633 


6633 


Orlando Magic 加 50“ 


免费 领取 更 多 资源 V: 3446034937 


663366 史 。 


663366336633 


66 


66636333 


663366?? 刘 


6633 


免费 领取 更 多 资源 V: 3446034937 


6633 


免费 领取 更 多 资源 V: 3446034937 


工 KK. E. Weick, "Small Wins: Redefining the Scale of Social Problems," American Psycjhologist 39, no. 
1 (1984): 43. Karl attributes the concept of small wins to author Tom Peters，who wrote about it in his 
doctoral dissertation at Stanford University. For a related treatment of this topic,，see P Sims, Fittie Bets: 
五 ow Breaktpnrough Jadeas Emerge 六 om Small Discoveries (New York: Free Press, 2011), 141-152. 


免费 领取 更 多 资源 V: 3446034937 


2 This exzample was provided by Dan Schwab. 


3 The initial discoveries of psychological hardiness came from a twelve-year longitudinal study of 
executives at Ilinois Bell Telephone as that organization experienced the firestorm of changes produced by 
the federal antitrust case against the Bell System and the resulting breakup of the company. Some executives 
were undermined by the mounting stresses of this upheaval; they had high stress Scores along with high 
rates of illjness. Yet another group of executives with equally high stress Scores thrived and were below 
average on incidence of jllness. As the researchers predicted，there was a clear attitudinal difference 
between the high-stress and high-illness group and the high-stress and low-illness group. For a history of 
the research，see S. R. Salvatore，"The Story of Hardiness: Twenty Years of Theorizing，Research，and 
Practice,"” Comnsuiting Psychology Journal: Practices and Research 54, no. 3 (2002): 175-185. See also S. R. 
Maddi and S. C. Kobasa, The ardy Executive: 页 ealthn Under Stress (Chicago: Dorsey Press，1984); S. R. 
Maddi and D. M. Khoshaba,， "Hardiness and Mental Health," Journal of Personality Assessment 67 (1994): 
265-274; and S. R. Maddi and D. M. Khoshaba, Resilience at Wprk: How to Succeed No Matter What 工 ij 天 
Throws at Zu (New York: AMACOM, 2005). 


4 See R. A. Bruce and R. FE Sinclair "Exploring the Psychological Hardiness of Entrepreneurs，" 
Frontiers of Entrepreneurship Research 29, no. 6 (2009): 5; P. 工 Bartone, R. R. Roland, J. J. Picano, and 工 
J， Williams， "Psychological Hardiness Predicts Success 记 US Army Special Forces Candidates， 
Jnternational Journal of selection and Assessment 16, no. 1 (2008): 78-81; and P. 工 Bartone，"Resilience 
Under Military Operational Stress: Can Leaders Influence Hardiness? "Military Psychnology 18 (2006): 
S141-S148. 


2 "TIoo Many Interruptions at Work?" interview with Gloria Mark，Galiup Managerment Journal, June 
8, 2006, 1. Available onjline at http:/gmj.gallup.com/contenr23146/Ioo-Many-Interruprions-at-Work.aspX. 
See also G. Mark, V. Gonzalez, and J. Harris,， "No Task Left Behind? Examining the Nature of Fragmented 
Work." Proceedings of ACM CHT05, Portland, OR, April 2005, 321-330. See also the classic study on the 
Subject of how managers Spend their time: 再 Mintzberg，TPhe Nature of Managerial Work (New York: 
Prentice Hall, 1980). 


6 工 A.Amabile and $. J. KKramer "The Power of Small Wins," 五 arvard Business Review May 2011， 
73; see also their book The Progress Principle: Using Small Wins to Jgnite Jow Engagement and Creativity 
at WDrk (Boston: Harvard Business Review Press, 2011). 


ZAmabile and KKramer "Power of Small Wins," 75. 
8 Amabile and Kramer "Power of Small Wins," 75. 


9 S. Hollander The Success of JIncreased Efficiency: A Study of DuPont Rayon Plants (Cambridge， 
MA: MIT Press，1965)，S$ee also D. Ulrich，S. Kerr and R. Ashkenas，Tnhe GE Wopmk-Out (New York: 
McGraw-Hill, 2002). 


10 瑟 . Mintzberg, Thne Rise and Fajl of Strategic Planning (New York: Free Press, 1994), 134. 


1 K. M. Eisenstadt and B. N. Tabrizi，"Accelerating Adaptive Processes: Product Innovation in the 
Global Computer Industry ”Administrative Science Quarterly 40 (1995): 84-110. 


12 M. Maidique，"Why Products Succeed and Why Products Fail,” presentation to the Executive 
Seminar in Corporate Excellence,， Santa Clara University May 29, 1985; see also M. Maidiquce and B. J. 
Zinger,"Ihe New Product Learning Cycle,” Research Policy 14 (1985): 299-313; G. A. Moore，Crossing 
the Chasm: Marketing and Selling 瓦 igh-Tech Products to Mainstream Customers (New York: Harper 


免费 领取 更 多 资源 V: 3446034937 


Business，1999); and C. M. Christensen，S. D. Anthony, and E. A. Roth，seeing What's Next: Using the 
Theories ofJnnovation to Predict JIndustry Change (Boston: Harvard Business School Press, 2004). See also 
JJ. McGregor "How Failure Breeds Success，Business Week, July 10, 2006, 42-50. McGregor writes，"The 
best companies embrace their mistakes and learmn from them." 


13 工 工 . OBrien, "Are U.S. Innovators Losing Their Competitive Edge?"” New 如 FrK Times, November 
13, 2005, 3. 


14 M.， Jordan， "Failure" (Nike commercial)， accessed on YouTube March 6， 2012， 
http:/www.youtube.com/warch?v=m-EMOb3AIJ0. 


15 P J. Schoemaker and R. E. Cunther "The Wisdom of Deliberate Mistakes," 五 arvarqd Business 
Review 84, no. 6 (June 2006): 108-115. 瑟 arvard Bussiness Review devotes the entire April 2011 issue to a 
discussion of failure and its role in business. You can access it online at http:/hbrorg/archive-toc/ BR1104? 
COnversationId=1855599. 


16 L. M. Brown and B. Z. Posner， "Exploring the Relationship Between Learning and Leadership,” 
LeadershnipOrganization Development Journal，May 2001，274-280. See also JJ M. Kouzes and B. 2. 
Posner， Tphe Truth Apout Leadership: The No-Fads,，HFeartoFthe-Matter Facts ZU Need to Know (San 
Francisco: Jossey-Bass, 2010), 119-135. 


12 R. W. Eichinger M. M. Lombardo, and D. Ulrich, 100 Tings Zu Need to Know: Best Practices 
1or ManagersHR (Minneapolis, MN: Lominger 2004), 492. 


18 Eichinger Lombardo, and Ulrich, 100 TAings, 495. 
19 A. G. Lafley "IThink of Failure as a Gift" 五 arvard Business Review April 2011, 89. 


20 For the role of humility in leadership effectiveness，see, for example, J._ Collins，Good to Great: 
Why some Companies Make the Leap .… and Others Dont (New York: HarperBusiness, 2001), 27-30.， 


21 C. S. Dweck, Mindset: The New Psychology of Success (New York: Random House, 2006), 6-7. 


22 A. Bandura and R. 了 E. Wood,， "Effects of Perceived Controllability and Performance Standards on 
Self-Regulation of Complex Decision Making,"” Journal of Personmnaliity and Social Psychnology 56 (1989): 
805-814. Also see Dweck，Mindset, for a discussion of numerous research studies in these and other 
domains， 


23 A. Carmeli，D. Bruellen and JE. Dutton，"Learning Behaviours in the Workplace: The Role of 
High-Quality Interpersonal Relationships and Psychological Safety,” Systems Research and Behavioral 
Sciemnce Systems Research 26 (2009): 81-98. 


24 TIhis example was provided by Jo Bell and Renee Harness. 


25 TIhe feedback instrument used ip this instance was J. M. Kouzes and Barry Z. Posner，TPhe 
Teadershnip Practices Jnventory 3rd ed. (San Francisco: Pfeiffer 2007). 


26 To read more about Pat Williams's thoughts on leadership and his personal experience as a 
ballplayer and Sports executive, see P Williams with J. Denney, Leadership Excellence: The Seven Sides of 
Teadershnip for the 21st Century (Uhrichsville, OH: Barbour Books, 2012). 


227 A. 工 . Duckworth，C. Peterson, M. D. Matthews, and D. R. Kelly，"Grit: Perseverance and Passion 


免费 领取 更 多 资源 V: 3446034937 


for Long-Term Goals" Journal of Personaliity and Social Psychology 92, no. 6 (2007): 1087-1101. 


28 M.E.P_ Seligman，"Building Resilience,” 五 arvard Business Review April 2011，101-106. For a 
more compljlete treatment of this subject, see M.E.P. Seligman, Flourish: A Visionary New Understanding of 
瑟 appiness and Weli-Being (New York: Free Press, 2011). 


29 Seligman, "Building Resilience,' 102， 


30 I may he difficult to overcome a habitual pattern of avoidance, but it is possible to leam to cope 
assertively with stressful events through counseling and educational programs. For example, See Maddi and 
Kobasa， 瑟 ardy Executive; D，M. 天 hoshaba and S，R.，Maddi， "Early Experiences in Hardiness 
Development,”Consulting Psychology Journal 51 (1999): 106-116; S$. R. Maddi，S. Kahn，and 开 . 工 . 
Maddi. "The Effectiveness of Hardiness Training,” Comnsulting Psychology Journal 50 (1998): 78-86; 
Maddi and Khoshaba，Resilience at Work; K. Reivish and A. Shatte，The Resilience Factor: 7 Keys to 
Finding 刀 ur JInner Strength and Overcoming 工 ijes 再 urdles (New York: Broadway Books, 2003); and J. D. 
Margolis and P. G. Stoltz，"How to Bounce Back from Adversity" Harvard Business Review 88, no. 1 
(January-February, 2010): 86-92. 


免费 领取 更 多 资源 V: 3446034937 


Enable Others to Act 


免费 领取 更 多 资源 V: 3446034937 


免费 领取 更 多 资源 V: 3446034937 


免费 领取 更 多 资源 V: 3446034937 


6633 


免费 领取 更 多 资源 V: 3446034937 


ec， 


6633 


2286 31002020 


“230 6 


6633663366 10 
”2/13 


IN 


66336633 


Ico 


免费 领取 更 多 资源 V: 3446034937 


KLA-TIencor… 2 


33 


Christie Digital…” 也 


663? 。5663? 


CEO“”"CEO 


免费 领取 更 多 资源 V: 3446034937 


免费 领取 更 多 资源 V: 3446034937 


6633 


免费 领取 更 多 资源 V: 3446034937 


"Robert AXxelord 巧 


6633 


66336633 20 


险 


663? 22 


。。。 656633663366 


33 


6633 


111161915 24 


“23“310 


免费 领取 更 多 资源 V: 3446034937 


663366 


纪 RingCentral…“ 


6633 


he | 


29k， 


66336633 


免费 领取 更 多 资源 V: 3446034937 


6633 


1 工 For detailed analyses of alliances and partnerships iD the competitive market-place，Ssee Y. 工 . Doz 
and G. Hamel，AJliance Advantage: The Art of Creating Wue Throughn Partnering (Boston: Harvard 
Business School Press, 1998); J. 天 . Conlon and M. Giovagnoli, The Power of Two: How Companies of Al1 
Sizes Can Build Networks That Generate Business Opportunities (San Francisco: Jossey-Bass,，1998); and 
W. C. 上 Kim and R. Mauborgne,， Blue Ocean Strategy (Boston: Harvard Business School Press, 2005). For a 
discussion of collaboration and its importance to innovation, See IBM, Expanding the Jnnovation 万 orizons: 
The Global CEO study 2006 (Somers, NY: IBM Global Services, 2006). For a discussion of good and bad 
collaboration, See M. 工 Hansen, Collaborationm: ow Leaders Avoid the Traps, Create Unib and Reap Big 
Results (Boston: Harvard Business School Press, 2009)， 


2 For exampjle, see R. FE. Hurley, The Decision to Trust: 呈 ow Leaders Create 瓦 gh-Tust Organizations 
(San Francisco; Jossey-Bass, 2012); P. S. Shockley-Zalabak，S. Morreale, and M. Hackman，Building the 
瑟 igjh-Trust Organization: Strategies jor Supporting Five Key Dimensions of Tust (San Francisco: Jossey- 
Bass, 2010); R. S. Sloynian and J. D. Ludema， "That's Not How I See It: How Trust in the Organization， 
Leadership， Process，and Outcome Influence Individual Responses to Organizational Change,” 


免费 领取 更 多 资源 V: 3446034937 


Organizational Chnange and Development 18 (2010): 233-276; S.M.R. Covey, The Speed of Trust The One 
Thing That Changes Everything (New York: Free Press, 2008); M. P Wulanddari and J. Burgess，"Trust and 
Its Relationship to the Quality of Communication and Satisfaction in a Large Indonesian Workplace: A 
Case Study"”Jnternational Journal of Business and Managerment studies 2, no. 2 (2010): 49-55; 开 . 工 
Dirks,， "Trust ip Leadership and Team Performance: Evidence from NCAA Basketball" Journal of Applied 
Psychology 8, no. 6 (2009): 1004-1012; P. 本 Sweeney, V. Thompson, and 也 . Blanton，"Trust and Influence 
in Combat: An Interdependence Model," Journal of Applied social Psychology 39, no. 1 (2009): 235-264; 
N. Gillespie and 工 . Mann,， "How Trustworthy Is Your Leader? Implications for Leadership，Ieam Climate， 
and Outcomes in RD Teams， 记 Leadership, Managerment and Jnnovation in RD Teams, ed. 工 . Mann (Ne 
York: Praeger，2005); 开 . 工 Dirks and D. 直 . Ferrin，"Trust in Leadership: Mera-Aiialytic Findings and 
Impjlications for Research and Practice" Journal of Applied Psychology 87. no. 4 (2002): 611-628; 开 . 工 
Dirks，"The Effects of Interpersonal Trust on Work Group Performance," Journal of Applied Psycjhology 84， 
no. 3 (1999): 445-455; R. B. Shaw, Trust 识 the Balance: Buildaing Successful Organizations on Resuits， 
Jntegrity，and Concern (San Francisco: Jossey-Bass，1997); and R. M. Kramer， "Trust and Distrust 让 
Organizations: Emerging Perspectives, Enduring Questions， Ammual Review of Psychology 50 (1999): 569- 
598. 


3 Shockley-Zalabak, Morreale, and Hackman, Building the 瓦 igh-Tust Organization. 
4Jnnovation Survey (London: PricewaterhouseCoopers, 1999), 3， 


5 See M. B. Gurtman,，"Trust, Distrust, and Interpersonal Problems: A Circumplex Analysis，Journal 
of Personaljity and Social Psychology 62 (1992): 989-1002. See also G. D. Grace and 工 Schill，"Social 
Support and Coping Style Differences in Subjects High and Low ip Interpersonal Trust Psycjhological 
Reports 59 (1986): 584-586. 


6 W.R. Boss，"Trust and Managerial Problem Solving Revisited，CGroupOrganization Studies 3, no0. 3 
(1978): 331-342. 


ZBoss， "Trust and Managerial Problem Solving Revisited，338. 
8 Boss，"Trust and Managerial Problem Solving Revisited，338. 


9Y Benkler "The Unselfish Gene，" 五 arvard Business Review. July-August 2011, 77-85. See also P J. 
Zak, "The Neurobiology of Trust ”Scientific American, June 2008, 88-95; FE. Fukuyama，Trust: The social 
Virtues and the Creation of Prosperity (New York: Free Press, 1996). 


10 See，for example， Shockley-Zalabak，Morreale，and Hackman，Building the 瓦 ghn- 太 ust 
Organization. 


11 This example was provided by 上 Kelly Ann MCcKnight. 


12 M. Mortesen and 工 Beyene，"Being There: Firsthand Experience and the Subsequent Role of 
Reflected Knowledge iD Cultivating Trust 记 Global Collaboration,，” MIT Sloan School Working Paper 
4735-09, April 27, 2009. Available online at http:/ssrn.comy/abstract=1395732. 


13 工 Rath，Vital Friends: The People Zu Cant Ajfford lo Dive Without (New York: Gallup Press， 
2006). 


14 0. E. Zand, "Trust and Managerial Problem Solving，Adrministrative 9cience Quarterly 17, no. 2 
(1972): 229-239; and J. W. Driscol， "Trust and Participation in Organizational Decision Making as 
Predictors of Satisfaction," Acadermy of Managermrmnt Journal 21, no. 1 (1978): 44-56. 


免费 领取 更 多 资源 V: 3446034937 


15 P Lee, N. Gillespie, 工 . Mann, and A. Wearing，"Leadership and Trust: Their Effect on Knowledge 
Sharing and Ieam Performance,'" Management 了 earning 41, no. 4 (2010): 473-491. 


16 C. A. OReilly and K. 了 再. Roberts，"Information Filtration 记 Organizations: Three Experiments，， 
Organizational Behavior and 五 uman Performance 11 (1974): 253-265; and Boss，"Trust and Managerial 
Problem Solving Revisited." 


127 The breakthrough experiment on group interdependence，and one of the most cited in Social 
psychology, was conducted by Muzafer and Carolyn Sherif. It took place at a Boy Scouts of America camp 
between two rival groups of kids, the Rattlers and the Eagles. Conditions at the camp redquired that they 
cooperate in order to get water flowing to both camps. You can read the story ip M. Sherif, 0. J. Harvey W, 
R.， Hood，and C，W. Sherif，The Robbers Cave Experiment Jntergroup Conjlict and Cooperation 
(Middletown, CT: Wesleyan, 1988). 


18 Another important ipgredient ip creating common Purpose is identity. 斑 you want people to 
collaborate,， there can't be any in-group or out-group, any "us" and "them,"” or competition for attention 
among members. People have to identify with the group they are part of in order to work together. Sports 
teams create identity with uniform colors, mascots,，unique gestures,， and fight Songs. Project teams do 让 
with special names for product versions, insider jokes, badges, and the like. Fraternities and Sororities do 让 
with Greek letters, handshakes, secret words, ceremonies, and rituals. 


19 R. Axelrod, The Evolution of Cooperation: Revised FEdition (New York: Basic Books, 2006). See 
also W. Poundstone, Prisoner's Dilemma: Jopn Von Neumann，Came Theory and the Puzzle of the Bompb 
(New York: Anchomn 1993). 


20 Axelrod, Evolution of Cooperation, 20, 190. 


21 R. B. Cialdini,，"Harnessing the Science of Persuasion,"” 瑟 arvard Business Review October 2001， 
72-79. For a discussion of the Principle of reciprocity, see R. B. Cialdini，Injhuence: Science and Practice， 
4th ed. (Needham Heights, MA: AllynBacon, 2001), 19-51; J. 天 . Butler Jr "Behaviors，TIrust, and Goal 
Achievement in a Win-Win Negotiating Role Play”CroupOrganization Mamnagerment 20, no. 4 (1995): 486- 
501; and WE.D. Creed and R. 了 E. Mijles，"TIrust 记 Organizations: A_ Conceptual Framework Linking 
Organizational Forms，Managerial Philosophies，and the Opportunity Costs of Controls” 记 Trust 总 
Organizations: Frontiers of Theory and Research, ed. R. M. Kramer and 工 R. Tyler (IThousand Oaks, CA: 
Sage, 1996),，16-39. See also G. Kohlrieser Fostage at the Tabie: ow Leaders Can Overcome Conjlict 
Jnjuence Others, and Raise Performance (San Francisco: Jossey-Bass, 2006). 


22 R. Putnam，Bowling Alone: Jphe Coliapse and Revival of American Community (New York': 
Touchstone, 2001), 134. 


23 For a discussion of the competencies of collaborative leaders, see H. Ibarra and M. 工 Hansen, "Are 
You a _ Collaborative Leader?" 五 arvard Business Review，July-August 2011，69-74. For a variety of 
examples from organizations ranging from the U.S. Marine Corps to the Montreal-based Cirque du Soleil， 
See the "Secrets of Greatness: Teamwork!" Fortune, June 12, 2006, 64-152. See also A. M. Brandenburger 
andB.J. Nalebuff, Co-Opetition: A Revolution Mindset Tnat Combines Competition and Cooperation: The 
Game Theory Strategy Thats Changing the Game of Business (New York: Currency 1997); R. Wright The 
Togic of urman Destiny (New York: Vintage, 2000); Kim and Mauborgne, Blue Ocean Strategy; and D. W. 
Johnson and R. 工 Johnson，Cooperation and Competition: Theory and Research (Edina, MN: Interaction， 
1989). 


免费 领取 更 多 资源 V: 3446034937 


24 TIhis latter was clearly revealed in the 2011 NBA championships when the Dallas Mavericks 
prevailed over the individual superstars on the Miami Heat team， 


25 J. Vesterman,， "From Wharton to War "Fortune, June 12, 2006, 106. 
26 Veslerman. "From Wharton to War" 


227 Mortesen and Beyene,，"Being There.” See also A. Van de Ven, A. 工 . Delbecq, and R. J. Koenig， 
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1 工 Hundreds of research studies have since been conducted to test this notion，and they all clearly 
demonstrate that people tend to act in ways that are consistent with the expectations they Perceive. See, for 
example, D. Eden, Pygrmalion 识 Mamnagement: Productivity as a Sel 广 Ful 记 ling Prophecy (Lexington, MA: 
Lexington Books，1990); D. Eden，"Leadership and Expectations: Pygmalion Effects and Other Self- 
Fulfilling Prophecies 记 Organizations,' eadership Quarterly 3, no. 4 (1992): 271-305; and A. Smith, 工 . 
Jussim, J. Eccles, M. Van Noy, S. Madon, and P. Palumbo，"Self-Fulfilling Prophecies,，Perceptual Biases， 
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(1998): 530-561. 
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Systems toward goodness for its own intrinsic value. 


3 See，for example，J. E. Dutton，R.E. Quinn，and KK S.， Cameron，Positive Organizational 
Scholarship: Foundations of a New Discipline (San Francisco: Berrett-Koehler， 2003); 开 . S. Cameron， 
Positive Leadership; D. Whitney and A. Trosten-Bloom，The Power of Appreciative Jnquiry: A _ Practical 
Guide to Positive Change, 2nd ed. (San Francisco: Berrett-Koehler 2010); and M. E. Seligman, Flourish A 
Visionary New Understanding of_ Gappiness and Well-Being (New York: Free Press, 2011). 


4 For a classic empirical study of such situations，see D. Eden and G. Ravid，"Pygmalion Vs. Self- 
Expectancy: Effects of Instructor and Self-Expectancy on Trainee Performance,'” Orgamnizational Behavior 
and 互 Uman Performance 30 (1982): 351-364; and D. Eden and A. B. Shani，"Pygmalion Goes to Boot 
Camp: Expectancy, Leadership and Trainee Performance,'" Journal of Applied Psycjhology 67 (1982): 194- 
199. 


5 But what happens in organizations when leaders have low expectations of others?” And what happens 
when managers are constantly on the lookonut for problems?”TIhree things: they get a distorted view of 
reality; over time, production declines; and their personal credibility hits bottom. Wandering around with an 
eye for trouble is likely to get you just that: more trouble. There is other intriguing research which suggests 
that leaders can set others up to fail. This can happen when managers micromanage and control poor 
performers，weakening self-confidence and performance，which can in turm jlead to _ living down to 
expectations rather than living up to them. See J.-FE. Manzoni and J.-L. Barsoux，The Set-Up-TD-Fail 
Syndrome: How Good Managers Cause Great People to Fail (Boston; Harvard Business Press, 2002). 


6 For a discussion of both the research on goal setting and its Practical applications，see 五 ，G, 
Halvorson, 9Ucceed: How We Can Reachn Our Goals (New York: Hudson Street Press, 2010). 


Z For a discussion of flow, see M. Csikszentmihalyi，Finding Fiow: The Psycjhology of Engagermmnent 
w 逆 Everyday 并 ij (New York: Basic Books, 1997). 
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Managerment Journal 20 (1986): 840-847. See also Halvorson, 9ucceed. 


11 K. A. Ericsson，M. J. Prietula, and E. 工 Cokely， "TIhe Making of an Expert" 五 arvard Business 
Review, July-August 2007, 114-121. 


12 For more on this topic，see Truth Nine in JJ M. Kouzes and B. Z. Posner， The Truth About 
Teadershnip: The No-Fads，Feart-ofF thne-Matter Facts Zou Need to Know (San Francisco: Jossey-Bass， 
2010). 


13 B. Nelson, 1001 Ways to Reward Employees, 2nd ed. (New York: Workman, 2005)， 


14 See, for example, J. M. Kouzes and B. Z. Posnen A Jeader's Legacy (San Francisco: Jossey-Bass， 
2006), especially chap. 7, "Leaders Should Wantt o Be Liked,"56-61. 


15 JJ A. Ross，"Does Friendship Improve Job Performance?"” 瑞 arvard Business Review 54， no. 2 
(March-April 1977): 8-9. See also K. A. Jehn and P P Shah,，"Interpersonal Relationships and TIask 
Performance: An Examination of Mediating Processes in Friendship and Acquaintance Groups,"” Journal of 
Personality and Social Psychology 72, no. 4 (1997): 775-790. There is an important caveat，however. 
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16 工 Rath，Vital Friends: The People Zu Cannot Afjford to Live Without (New York: Gallup Press， 
2006). 


127 As used in this pubjlication,， "Deloitte" means Deloitte Consulting LLP a subsidiary of Deloitte LLP, 
Please see www.deloitte.comyus/about for a detailed description of the legal structure of Deloitte LLP and 
its Subsidiaries. 


18 This example was provided by Steve Coats. 


19 J. 工 . HalL B. Z. Posner and J. W. Harder "Performance Appraisal Systems: Matching TIheory with 
Practice,，， Group and Mamnagement Studies 14, no. 1 (1989): 51-69. 


20 J. Pfeffer and R. I. Sutton, 万 ard Facts, Damngerous 万 ai 广 人 utphs, and Total Nonsense: Profiting rom 
Evidence-Based Managerment (Boston: Harvard Business School Publishing, 2006). 
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to Walk the Recognition Talk (Dallas: Walk the TIalk Company， 2000). See also Nelson，1001 Ways to 
Reward Employees; 工 . Yerkes，FUun Works: Creative Places Where People Love to Work (San Francisco: 
Berrett-Koehler 2001); J. W. Umjlas, The Power of Acknowiledgment (New York: International Institute for 
Learning, 2007); B. Kaye and S. Jordan-Evans, Love "em or Lose 'em: Getting Good People to Stay 4th ed. 
(San Francisco: Berrett-Koehler 2008). 
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22 See, for example, J. 工 Bond, E. Galinsky, and J. 下. Swanberg，The 1997 National study of the 
Changing Workjforce (New York: Families and Work Institute，1998); E. 工 . Branham, Keeping 女 e People 
Who Keep Zou i 识 Business (New York: AMACOM, 2000); B. N. Pfau and I. 工 Kay,，Tphe Human Capitai 
Edge (New York: McGraw-Hil, 2001); and K. Thomas，Tntrinsic Motivation at WDrk: What Really Drives 
E7mmployee Engagement 2nd ed. (San Francisco: Berrett-Koehler 2009). 


23 工 . K. Thaler and R. Koyal， "The Power of 'Thanks,'" the Power of Small blog, posted January 17， 
2011, http:/www.thepowerofsmallbook.comy/index.php/pos/comments/601/. 


24 B. Nelson,， "The Power of Rewards and Recognition," presentation to the Consortium on Executive 
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25 R. M. Kanter The Changermmasters: Jnnovation and Entrepreneurship in the American Corporation 
(New York: Free Press，1985). See also R. M. Kanter，Super Corp: How Vanguard Companies Create 
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26 M. Buckingham and D.O. Clifton，Now，PDiscover Yur Strengths (New York: Free Press，2001). 
You can go oveIboard, however. At a thirteen-to-one ratio, productivity decjines. Most people don't have to 
worry about this upper limit; its meeting the three-to-one ratio that's usually problematic for most people. 


22 See 工 Rath and D. O. Clifton, How Fu RS Zur Bucket? Positive Strategies fjor Work and 工 i 谍 
(New York: Gallup Press，2004)，57. Original research: Losada，"The Complex Dynamics of High 
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工 P writing on this important Subject, New 如 Times writer David Brooks combines the most recent 
research on neuroscience with a fascinating narrative Story. See D. Brooks, The social Animalil: Tpe 瓦 idden 
Sources of Love, Characten and Achnievement (New York: Random House, 2011). Social psychologist Elliot 
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Aronson has written the most widely read and most accessibjle textbook on the dynamics of human behavior 
in Social settings. See Aronson, The Social Animal, 17th ed. (New York: Worth, 2011). 


2 For a detailed discussion of, and extensive data on，social capital，see R. Putnam，Bowling Aione: 
The Collapse and Revival of American Community (New York: Touchstone，2001). For a Practical 
application of social capital research to the business world, see W. Baker Acpjieving Success Through Social 
Capital: Topping the 互 idden Resources 识 DuUr Personal and Business Networks (San Francisco: Jossey- 
Bass, 2000). 


坟 Source: "List of Social Networking Websites，” Wikipedia， 


http:/en.wikipedia.org/wiki/List_of _ social _networking_websites. 


4 天. N. Hampton, 上 . S. Goulet, 直 . Rainie, and K. Purcell,，"Social Networking Sites and Our Lives,” 
Pew JnternetAmericanm 工 i Project June 16， 2011， 22. Available at 
htrp://pewinrernet.org/Reports/2011/Iechnology-and-social-networks.aspX. 


5 工 Deal and M. 民 . Key Corporate Celebrationm: Play Purpose, and Profit at Work (San Francisco: 
Berrett-Koehler 1998), 5. 


6 This exzample was provided by Alex Jukl. 


2Z D. Campbel 矿 7Tm 识 Charge Here，Why R Everybpody Laughing? (Greensboro，NC: Center for 
Creative Leadership, 1984), 64. 


8 IThis was precisely the point that our Russian colleague Alexey Astafev made in the previous chapter, 
9 This example was provided by Michael Bunting. 


10 See, for example, K. J. Fenlason and 工 A. Beehr "Social Support and Occupational Stress: Effects 
of Ialking to Others，Journal of Organizational Behnavior 15, no. 2 (1994): 157-175; and J. S. Mulbert， 
"Social Networks, Social Circles, and Job Satisfaction" WorkOccupations 18, no. 4 (1991): 415-430. 


也 工 .L. Berry A. Parasuraman, and V. A. Zeithaml,， "Improving Service Quality in America: Lessons 
Learned，Academy of Mamnagement Executive 8, no. 2 (1994): 32-45. 


12 S. Achon The Happiness Advantage: The Seven _ Principles of Positive Psychology That Fuei 
Success and Performance at Woprk (New York: Crown Books, 2010), 176. 


13 See J Cacioppo，Loneliness: Uman Nature and the Need jor Social Comnnection (New York: 
Norton, 2008). See also 工 . FE. Berkman and S. 工 . Syme,，"Social Networks, Host Resistance, and Mortality: 
ANine-Year Follow-Up Study of Alameda County Residents,， Armnerican Journal of Epidemiology 109, no. 
2 (1979): 186-204; and S. Cohen,，"Psychosocial Models of the Role of Social Support iD the Etiology of 
Physical Disease， 瑟 ealthn Psychology 7 (1988): 269-297. 


14 本 . W. Shenk， "What Makes Us 了 appy?"” Atiantic， June 2009， 
http:www.theatkntic.com/magazine/print/2009/06/what-makes-us-happy/7439/. 


1 R. D. Cotton，Y. Shen, and R. Livne-TIarandach， "On Becoming Extraordinary: The Content and 
Structure of the Developmental Networks of Major League Baseball Hall of Famers,” Acadermny of 
Managerment Journal 54, no, 1 (2011): 15-46. 


16 工 Rath，Vital Friends: The People mu Cant Ajfford lo Dive Without (New York: Gallup Press， 


免费 领取 更 多 资源 V: 3446034937 


2006),，52. See also 工 Rath and J. Harter，Well Being: The Five Essential Elements (New York: Gallup 
Press, 2010), 40-43, for an update on this research. See also R. Wagner and J. 多 . Harten 12: The Elements 
of Great Managing (New York: SimonSchustern 2006) for a follow-up report on the Gallup engagement 
research, including a discussion of the importance of having friends in the workplace. 


12Z Rath,， Vital Friends, 51. 


18 R. 上 Baumeister and M. R. Leary "The Need to Belong: Desire for Interpersonal Attachment as a 
Fundamental Human Motivation,"” Psychnological Bulietin 117 (1995): 497-529; 再 W. Perkins，"Religious 
Commitment，Yuppie Values, and Well-Being 记 a Post-Collegiate Life， Review of Religious Research 32 
(1991): 244-251; D. G. Myers，"Ihe Funds,，Friends, and Faith of Happy People," Armerican Psychologist 
55, n0. 1 (2000): 56-67; and S. Crabtree，"Getting Personal in the Workplace: Are Negative Relationships 
Squelching Productivity in Your Company?"” Calliup Management Journal. June 10, 2004, available online 
at www.govleaders.org/gallup_article_getting_personal.htm. 


19 See, for example，Myers,，"Funds,，Friends, and Faith of Happy People"; M. Csikszentmihalyi，" 下 
We Are 9o Rich, Why Aren't We Happy? "American Psychologist 54 (1999): 821-827; D. G. Myers and 上 上. 
Diener "The Pursuit of Happiness," Scientific American 274 (1996): 54-56; and D. Gilbert，Stumbjing on 
刀 appiness (New York: Knopf, 2006). 


20 This example was provided by Alex Jukl. 


21 上 . Blanchard and S. Johnson，The One-Minute Mamnager (New York: Morrow, 1982). See also 开 . 
Blanchard and R. Lorber Putting the One Minute Manager to Work: 矶 ow to Turn the 3 Secrets into Skills 
(New York: Morrow, 2006). 


22 G. Klein, Thpe Sources of Power: 刀 ow People Make Decisions (Cambridge, MA: MIT Press, 1998). 
For more on the importance of storytelljing and decision making, see G. 人 lein, Tpe Power ofJImntu 让 on: 有 oow 
to Use Your Gut Feelings to Make Better Decisions at Work. (New York: Crown Business, 2004); and G. 
Klein，Streetlights and shadows: Searching 1jor tje Keys to Adaptive Decision Making (Cambridge，MA: 
MIT Press，2009). After studying professionals ip life-and-death Situations，Klein concludes that "the 
method we found most powerfu] for eliciting knowledge is to use Stories." 


23 D. Westen, The Polical Brain: The Role of Emotion in Deciding the Fate of the Nation New York: 
Public Affairs, 2008), 28. 


免费 领取 更 多 资源 V: 3446034937 


免费 领取 更 多 资源 V: 3446034937 


1812.1 


回答 者 年龄 


30 几 以 上 


免费 领取 更 多 资源 V: 3446034937 


6633 KANA“ 


es | 


66336633? 12. 11/3 


120 


8 


发 控 的 能 力 【 嗓 ) 


顶楼 的 领导 者 优秀 的 领导 者 


12.1 


免费 领取 更 多 资源 V: 3446034937 


100953 


免费 领取 更 多 资源 V: 3446034937 


663366 


DNA 


IN 


1992462 62 


.Anders Ericssone” 330 


1010000 22.710 


免费 领取 更 多 资源 V: 3446034937 


e 10 


免费 领取 更 多 资源 V: 3446034937 


663?? 6 


免费 领取 更 多 资源 V: 3446034937 


6633 


6633 


“2"BzzAgent: 


BzzAgent4 


2009BzzAgent 663366 


6633 


3366336633 


“human“”humble“humus 


66336633? 


免费 领取 更 多 资源 V: 3446034937 


一 一 [9 


66 


6633 


免费 领取 更 多 资源 V: 3446034937 


' 瓦 :1996 


6633 


66336633 


QQ2338856113 


www.ireadweek.com 


1 This survey was first conducted for Public Allies, now a part of AmeriCorps, in 1998 to those 
eighteen to thirty-two years ol1d. We adapted the Survey and have administered it to a wider range of ages 
over the past decade. 


2B. 2Z. Posnenr "ALongitudinal Study Examining Changes in Students' Leadership Behaviomr ”Journal 
of College Student Development 50, no. 5 (2009): 551-563. 


3 K. A. Ericsson，"The Influence of Experience and Deliberate Practice on the Development of 
Superior Expert Performance," in The Campbridge 再 andbpook of Expertise and Expert Performamnce, ed. 开 . 
A. Ericsson，N. Charness，P. J. Feltovich，and R. R. Hoffman (New York: Cambridge University Press， 
2006), 699. 


免费 领取 更 多 资源 V: 3446034937 


4 See Ericsson，"Influence of Experience" 692. Others have also written about this metric. See，for 
example, G. Colvin， Talent 1 Overrated: What Really Separates World-Class Performers from Everypody 
Else (New York: Portfolio, 2008); D. Coyle, The Talent Code: Greatness Jsnt Born. Js Grown. Heres 万 ow 
(New York: Bantam Books, 2009); and M. Gladwell，Outiiers: The story of Success (New York: Little， 
Brown, 2008). 


5 五 . M. J. Kraemer J，From Wiues to Action: The Four Principles of Values-Based Leadership (San 
Francisco: Jossey-Bass, 2011)，15. We interviewed him on November 11, 2011. Noted leadership scholar 
Warren Bennis has also pointed out that becoming a leader redquires you to know your inner self, and he 
calls that "the most difficult task any of us faces. But until you truly know yourself，strengths and 
weaknesses, know what you want to do and why you want to do it you cannot Succeed in any but the most 
Superficial sense of the word.”W. Bennis，OPm Becoming a Leaden 4ch ed. (Philadelphia: Basic Books， 
2009), 40. 


6 KKraemer From Values to Action, 26. 


ZD. Balter "The Humility Inperative: CEOS, Keep Your Arrogance in Check，"Jmnc., June 23，2011， 
http:Vinc.comyarticles/201106/the-humility-imperative-ceos-keep-your-arrogance-in-check.html. Baiter 
became So motivated by his own transformational experience that he instigated a movement called "The 
Humility Imperative"; see his Web site (www.humilityimperative.com) devoted to Spreading the message 
about the importance of humility in leaders. 


8 Baiter "Humility Imperative. 


9 For more on the importance of humility in organizational success, see J. Collins, Good to Great: Why 
Some Comjpanies Make the Leap .… and Others Dont (New York: Harper Audio, 2005)，17-40. See also 
Kraemen From Wlues to Action, 59-76. Another interesting perspective is F. Kofman，Comnscious Business: 
Dow to Build Wiue Througn lues (Boulder CO: Sounds True, 2006). 


10 We write more about the importance of courage 记 A Deader's Legacy (San Francisco: Jossey-Bass， 
2006). 


免费 领取 更 多 资源 V: 3446034937 


Jossey-Bass/Pfeiffer/Wiley Byron SchneiderKaren 
MurphyByron SchneiderKaren MurphyLeslie Stephen 
Jossey-Bass/ WileyMichele DJoneJohn MaasCarolyn 


CarlstroemAmy PackardLisa ShannonMarisa 上 Kelly 


25Tae Moon KouzesJackie Scheidt-Posner 


免费 领取 更 多 资源 V: 3446034937 


The 100 Best Business Books of A11 TDmne10James A 
Hamilton Hospital AdministratorCritics' Choice22200 


12Soundview Executive Book Summaries30 
Industry Week The Student Dea 


6633 


Academic Administrator's Guide to Exemplary Leadershnip 


LPIS360?400“ 


ASTDAmerican Society for Training and Development 

International Management Council/………… 
Coachning for Deaders， 

MaterialsSARCOATTAustralia PostBank of AmericaBoseCharles 
SchwabCisco SystemsCommunity Leadership AssociationConference 
Board of CanadaConsumers EnergyDell ComputerDeloitte TIouche 
Dorothy Wylie Nursing Leadership InstituteEgon Zehnder International 
Federal ”ExpressGymboreeHewjlett-PackardIBMJobs DR-Singapore 
JohnsonJohnsonKaiser Foundation Health Plans and HospitalsLLBean 
Lawrence Livermore National LabsLucile Packard Children's Hospital 
MerckMervyn'SMotorolaNetAppNorthrop GrummanRoche 
BioscienceSiemensStandard AeroSun Microsystems3MToyotathe 
U.SPostal ServiceUnited WayUSAAVerizonVISAand The Walt 
Disney Company 


免费 领取 更 多 资源 V: 3446034937 


12 


19881999…CEO 


2006Toastmasters International 
1981198719721980.1969“”. 
19671967 一 1969San Jose'E-mailjim@Okouzes.com 


19962009100 


Leadershnip and Organizational DeveloprmentThe International Journal of 
Servant-LeadershnipLeadershnip ReviewEMQ Family 
AIAJunior Achievement of Silicon Valley and Monterey BaySan 
Jose Repertory TheaterPublic AlliesBig Brothers/ Big Sisters of Santa Clara 
Countythe Center for Excellence in NonprofitsSigma Phi Epsilon Fraternity 


E-mailbposner@Oscu.edu 


免费 领取 更 多 资源 V: 3446034937 


一 -一 The Student 
LeadershnipThe Acadermic Administrator's Guide to Exemplary Leadershnip 
Workbook 
eart Workbpookstrengthening Credibpility 
一 一 LPI360"300www.]pionline.comLPIThe 


Encouragement Index 


The Leadershnip Challenge WorkbookThe Encouraging the 


一 90DVDTIhe Leadership Challenge eLearning Program2 
The Leadership Challenge Mobile TIool 


一 一 The Leadership Challenge Workshop 
5Encourage the Heart Workshop 


The Leadership Challengewww.leadershipchallenge.com 


免费 领取 更 多 资源 V: 3446034937 


2338856113 


免费 领取 更 多 资源 V: 3446034937 


8 20 
9 7 


10 80”30 


6633 


www.ireadweek.com 


